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NIMUH UHCTUTYT
BEbJ/ITAPUSA

Momarame Ha 6barapckma 6BusHec Aa AOCTUTHE MbAHUA

CY NOTEHLMaN CU YPEe3 MeToA0M0MMN N TEXHOIOMMN 33
onepaTMBEH ycnex



3a HacC

NniiH UHcTuTyT BbArapusa nomara Ha opraHusalmuTe Aa ONnTUMU3UPAT CBOUTE
npouecu, NPOAYKTU U LANOCTHA eEKTUBHOCT Ype3 NPAKTUYHU 0ByUYeHnA 1
KOHcynTauun. PoKycrpame ce BbpXy LEeVHOCTU, KOUTO A,06aBAT CTOMHOCT,
HamansBame 3arybute u usrpaxkgame KynTypa Ha HeEMpPeKbCHaToO Nofo0b6peH ne.
HawwunTe ycnym BKOYBAT ONTUMM3MPAHE Ha NPOLLECH, aBTOMATU3aLMA U
Le/IeHaco4YeHo pa3BUTUE Ha XxopaTa B 061acTu KaTo JIniiH, Six Sigma n apymm

ymeHua. CblLo TaKa cb3gaBame CUCTEMM 3a YNpaBJieHU e Ha 6u3Hec npouecwm,
KOUTO OCUrypAaBaT USMepuMn pe3yaTaT B LA1aTa OpraHn3al uAa.

JInitH UHcTuTyT Bbarapma e yact ot Lean Global Network.
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YcnelwHm loauHu onnt ObyyeHu
NPOoeKTn KYpPCUCTU




HawwuTe ycnyru

ﬂpednaaa/vle nepcoHanuU3uUpPaHU peweHuUA 3a nosuwaeaHe Ha edJeKmUBHOCfan, oripocmsaeaHe Ha oriepayuume u

passumue Ha YoeewkKuAa rnomeHyua.

01 /witH KOHCYNTUPAHE

Momarame BM [a MOCTUTHETE OMNEPATUBHO CbHbBHPLUEHCTBO,
npunaraikm JIMMH mMuUcneHe KbM Balma HGU3HeC moaen u
npouecu B npoussoacrsoto, UT nam ycayrmte. Hawata uen:
Aa Hamanum 3arybute, ga nogobpum NOToKa U Aa yBeaUYMM
CTOMHOCTTA 33 KAMEeHTa.

(3 YNPABNEHME HA BU3HEC NPOLLECK

AHanusupame BalmMTe onepaumm n cb3gaBame
NepcoHanusnpaHM CUCTEMM 3a ynpas/ieHne Ha 6usHec
NpoLecKu, KOUTO pasKpusBaT HeedeKTUBHOCTM, MOBUILLABaT
NPOAYKTUBHOCTTA M HaManABaT pa3xoamTe.

05 BW3HEC OBYYEHMA

PasBuBame TasaHTa Ha cayxuTenute BM 4dpe3 Hag 40 ueneHacoyeHu obydveHua B obnactm Kato JIniH, Six Sigma,
NULEPCTBO, MEKM YMEHMUS W YMpaBJeHWEe Ha MPOEKTU — MU3TPaXKAANKM YMEeHMs, KOUTO MNOZLMOMaraTr yCTOWYMBOTO

noaobpeHue.
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(02 SIXSIGMA IMPLEMENTATION SUPPORT

PewaBame cnoxHM OM3Hec npobaemu C nomowTa Ha
MHCTPYMeHTM oT Six Sigma, ¢ uen nogobpeH e Ha KayecTBoTo,
HamanaABaHe Ha pebekTuTe WM ONTMUMMU3MpPaAHE  Ha
npeacTtaBAHeToO — BOAEL0 A0 No-406pKn pe3yntaTh 3a BawmTe
KANEHTH.

04 ABTOMATU3ALUMA U QUTUTANU3ALNA HA NPOLLECH

Oontumusnpame pbyHata paboTa upe3 low-code/no-code
aBToMatM3auMM C nomouita Ha PowerApps v Apymu
MHCTPYMEHTU. He3aBMCMMO fanu CTaBa Ayma 3a 4YacTu4Ha
WAW  NbAHA  aBTOMaTM3auudA, nNpegnarame  pelleHus,
CcbobpaseHu ¢ BalIMTe HYXKAMN.

ute Bulgaria. All RI§
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MPO BOHO YCNIYTU

o~ be3nnarHa KOHCynTauusa 3a (pe)ausaiiH Ha npouecu
il OTKpuiiTe Kak Aa onTMmMmnsmpate paboTHUTE CU NOTOLM U
e 03 eIMMUHUpPaTe HeepeKTUBHOCTUTE B MPOLLECUTE CM.
a be3nnarHa KOHCYATauuMa 3a 6bp3u nogo06peHus

N W NaoeHTUGUUMpPanTE U3NULLHM CTbMKM U Bb3MOXKHOCTU 3a
yCKOpsiBaHE Ha A0CTaBKaTa KbM BalLUTE K/IUEHTMW.

MonyyeTe CTPYKTypMpaHa OLUEHKA Ha BawuUTe onepauuun 1
OTKPUIATE OCHOBHUTE NPUYNHM 3@ 3aKbCHEHMUS,
npepaboTKM MM 3arybum Ha NPOAYKTUBHOCT.

/\ be3nnareH nonyaHeBeH aHaNU3 Ha npouecure




HAKOU OT KOMIMNAHUUTE, KOUTO HN CE A OBEPUXA:
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KnukHere, 3a aa rneaate BMAEOTO.

TOMORROW
REDEFINED

22 MAMW, 2025

MpucbeamHeTe ce KbM Han-ronamarta
KoHepeHLMA Ha banKkaHUTe, NocBeTeHaA Ha
JINMH, onepaTMBHOTO CbBbHPLUEHCTBO M U3KYCTBEH
WHTENEKT.

MoTonete ce B cBeTa Ha JIMIH 1 ce cpeLLHeTe C
BOAELUM EKCMEPTU, KOUTO LUE PA3KPUAT KaK
nocTuraT TpaliHM NogobpeHMA B CBOUTE
opraHusaumun.

OTKpuitTe oLue noapobHOCTN 33 CbOUTUETO Ha:
https://www.tomorrowredefined.com/
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